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Best Practice Champions Workshop Virtual Learning Series
Module 2: RNAO Toolkit: Implementation of Best Practice Guidelines, 2nd edition
 Chapters 1 - 4
Pre Session:
1. Upon registration, you should have received:
a. RNAO Toolkit: Implementation of Best Practice Guidelines, 2nd edition (http://rnao.ca/bpg/resources/toolkit-implementation-best-practice-guidelines-second-edition) 
b. Person-and Family-Centred Care BPG (http://rnao.ca/bpg/guidelines/person-and-family-centred-care) 
c. Best Practice Champions Network Information
d. Best Practice Champions Virtual Workshop Activities
e. Next Steps
f. Pre-Post Worksheets for modules 1-3
2. Complete Module 1.

Post Session:
1. Reflect on today’s learning:
a. What does a gap analysis identify?
b. What is the importance of conducting a stakeholder analysis?
c. Why is it important to identify facilitators and barriers in guideline implementation?
d. What role does perception play in viewing barriers and facilitators?
e. What are three key strategies in selecting appropriate implementation interventions?
2. Ensure that you have completed ‘Your Next Steps’ worksheet Chapters 1-4 boxes.
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