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RNAO Best Practice Champions Network
Program Contacts

RNAO Champions Project Lead: 

Andrea Stubbs, BA
astubbs@rnao.ca 

416-408-5632 / 1-800-268-7199 x 213 (toll free)

[image: image2.png]
RNAO Website: www.RNAO.ca 
Best Practice Champions Program Website: www.RNAO.ca/champions

About the Best Practice Champions Network®
What is the Best Practice Champions Network?

Established in 2002, this network, consisting of thousands of nurses and other health-care professionals who are passionate about evidence-based practice and improving care in their organization, continues to grow and thrive.

Network members, appropriately named “Best Practice Champions” participate in a one day in-person workshop, a virtual learning series or an eLearn course, designed to provide them with numerous tools and strategies to champion the implementation of best practice guidelines in their organization.  Following the orientation, Champions have access to a variety of resources and supports including:

· Level II BPCN Workshop & other seminars on relevant topics

· Monthly knowledge exchange sessions
· Social networking

· Funding opportunities to support further education and networking

Specialty Champions

Specialized Champion programs offer a one-day orientation session that provides an over-view of the process for implementing evidence based practices, along with strategies to assist with specific clinical areas of practice. These include: 

· Tobacco Interventions
· Mental Health & Addictions

· Long-Term Care

All Champions, including specialized Champions, are part of the Best Practice Champions Network (BPCN) and have access to Network events & resources.  Funded by the Government of Ontario’s Ministry of Health & Long-Term Care, all activities associated with the BPCN are offered free of charge to health-care providers living and/or working in Ontario. 
For more information go to the RNAO website at www.RNAO.ca/champions  
What is a Best Practice Spotlight Organization®?
Best Practice Spotlight Organizations (BPSOs) are health-care and academic organizations selected by the Registered Nurses’ Association of Ontario (RNAO).  It is a dynamic partnership that focuses on making a positive impact on client care though evidence-based practice. First launched in 2003, the BPSO designation program is an organization level implementation strategy that began in November 1999 and has since spread across Canada and around the world.
Requests for Proposals are released every three years.  Both parties commit financial and expert resources to the initiative. RNAO commits financial and expert resources based on funding support received from the Ontario government and BPSO pre-designates commit finances and expertise from its own resources.  The objectives of this designation program are to:

1. establish dynamic, long-term partnerships that focus on making an impact on client care through supporting evidence-based practice;

2. demonstrate creative strategies for successfully implementing best practice guidelines at the individual and organizational level;

3. establish and adopt effective and consistent approaches to evaluate implementation utilizing structure, process and outcome indicators; and

4. identify effective strategies for system-wide dissemination of BPG implementation and impact on outcomes.

How do I become a BPSO?

The RNAO issues a Request for Proposals (RFP) once every three years. The most recent call for RFPs took place in late 2017. The current cohort of BPSOs will complete their pre-designate period in 2021. The next call for RFPs is anticipated to take place in 2021. If your organization is thinking about applying to become a BPSO, contact astubbs@RNAO.ca to find out how you can start preparing. 
For more information visit the RNAO website www.RNAO.ca/bpg/bpso
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The Advanced Clinical Practice Fellowship is designed to provide a Registered Nurse (RN) or Nurse Practitioner (NP) with a focused self-directed learning experience to develop clinical, leadership, best practice guideline implementation, and compassionate care knowledge and skills, with support from a mentor(s), the organization where the RN/NP is employed, and the RNAO.  This initiative is aimed at developing and promoting nursing knowledge and expertise, and improving client care and outcomes in Ontario. The length of the program is 12 weeks (full time) or 20 weeks (part time) for a total of 450 hours. Broadly identified target areas for the ACPF include the Government of Ontario high needs areas of: Emergency Care, Gerontology, Home Health Care, Mental Health Care, Primary Health Care, and Marginalized Populations.
How it Works
· Identify a “need” or a “gap” in the current services being provided at a health care organization in Ontario.

· Determine the focus or topic/specialty area of your fellowship – it will need to be an area of interest to you, where you will increase your personal skills, knowledge and expertise to help improve patient care and outcomes at your organization.

· Identify a primary mentor specializing in the chosen focus/topic area, and obtaining support from the sponsoring organization.

· Review the Request for Proposals (RFP) document, develop, and submit your proposal.

Types of Fellowship Streams
1. Clinical 
2. Leadership
3. BPG Implementation
4. AMS/RNAO (Humane & Compassionate Care Focus)
Proposal Development Resources
There are a number of instructional videos and fact sheets to assist applicants in the proposal development process. These include tips on applying, choosing a stream, how to approach a mentor or organization for support, and other resources can be found here: http://RNAO.ca/bpg/get-involved/acpf/webinar-what-acpf-program
For more information on the ACPF program visit: www.RNAO.ca/bpg/get-involved/acpf
BPCN Open House Event Funding

The purpose of the BPCN Open House is to create and promote networking and collaboration opportunities for Champions within their regions by providing funding and support to Champions and their organizations. Open Houses can have many different formats, however all events must support the development and integration formal or informal sharing of BPG implementation projects and learnings related to knowledge transfer. 

Eligibility and Deadline

All Nurses who have completed the Best Practice Champions orientation training, and who have obtained the support of their organization may apply for funding. Although proposals will be accepted throughout the year, funding is granted on a first come, first served basis. Please note: Proposals must be submitted a minimum of four (4) weeks in advance of the proposed event.
Application Process
Organizations may apply once per fiscal year (April-March) for funding of up to a total of $1000.00 to cover one or more events. Host Champion(s) will be required to submit a brief proposal outlining the following:

· Description of networking event(s)

· Proposed budget breakdown – funding can be used for refreshments, materials, honoraria, etc.

· Anticipated marketing strategy, including audience and methods of promotion (i.e. “Circulate e-flyer to all Long Term Care homes in the LHIN”)

· Evaluation plan

· Contact Person(s) (Name and Contact details for the Champion(s) coordinating the event)

· Name and contact information of an individual at the organization responsible for supervising/overseeing the event (must be a person with signing authority, usually a Director, Chief Nursing Executive/Officer, etc). Note: Payment will be sent care of this individual.

· Letter of Support from the Director/CNO/Signing Authority

Only proposals pre-approved will be eligible for financial support. Should no financial support be required, Champions are encouraged to hold such Open Houses for sharing and learning from each other. Please contact RNAO to obtain promotional resources and materials at no charge, or for assistance in promoting the event via email to area Champions. 

Following the event, the Host Champion(s) are required to submit a post networking event report which includes: 

· Overall impression of event

· Evidence of success (i.e. networking outcomes, spin-off activities)

· Brief analysis of participants (numbers, names, organizations)

· Summary of feedback from participants.

· Updated budget and receipts 
· A proposed focus and date to present at a Champions Knowledge Exchange Webinar (45 minutes) focusing on your experiences with best practice guideline implementation, evaluation and sustainability
To learn more about the Best Practice Champions Network®, Open House Event Funding, or to submit a proposal, please contact astubbs@RNAO.ca 1-800-268-7199x213 www.RNAO.ca/champions 
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